CEDAR HOLLOW COUNTY - Facilities Department

REQUEST FOR PROPOSALS

RFP No. CHC-2026-31

Construction Manager at Risk Services: Riverside Branch Library
Issued: September 28, 2026

Proposals due: Friday, November 6, 2026, 3:00 p.m. Central Time, to the Cedar Hollow County
Purchasing Office, 200 Court Street, Cedar Hollow, Minnesota. Submit one signed original and
one PDF on a USB drive.

Contact: Renee Halvorsen, Purchasing Manager, purchasing@cedarhollowcounty.example
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CEDAR HOLLOW COUNTY - Facilities Department

1. Project

Cedar Hollow County will build a new 16,500 square foot, single-story branch library on a 2.4-
acre site next to Riverside Park, with a community room, children's area, and a 60-space parking
lot. The construction budget is $9,800,000.

Design is by Halverson Moen Architects and is at schematic design. The County will select a
Construction Manager at Risk (CMAR) to provide preconstruction services and then construct
the project under a Guaranteed Maximum Price (GMP) amendment.

2. Schedule

Proposals due: November 6, 2026. Interviews of short-listed firms: week of November 30, 2026.
Board approval: December 15, 2026. Construction start: May 2027. Substantial Completion: no
later than November 30, 2027. Riverside Park will remain open throughout construction.
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3. Proposal Format

Proposals shall not exceed twenty (20) pages, excluding the cover, the transmittal letter,
resumes placed in an appendix, and the required forms. Pages beyond the limit will not be read.
Organize the proposal in Tabs A through G in the order below.

4. Proposal Contents
Tab A, Transmittal Letter: one page, signed by an officer authorized to bind the firm.

Tab B, Firm Qualifications: at least three public library, civic, or K-12 projects completed in the
last seven years, each with owner, delivery method, construction value, completion date, and an
owner reference with phone number.

Tab C, Proposed Team: the project manager, superintendent, and preconstruction manager, with
each person's role, experience, and percentage of time committed to this project. Full resumes
may be placed in an appendix.
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4. Proposal Contents (continued)

Tab D, Preconstruction Approach: estimating and cost control at each design phase, value
analysis, and subcontractor procurement.

Tab E, Construction Approach and Schedule: a summary schedule from construction start to
Substantial Completion, and how the firm will keep Riverside Park and its users safe during
construction.

Tab F, Safety: Experience Modification Rate (EMR) for each of the last three years and the most
recent OSHA recordable incident rate (TRIR).

Tab G, Small and Local Business Participation: the firm's plan to include small and locally owned
businesses in subcontracting, with past results.

5. Fee Proposal

Submit the fee on Form 3 in a separately sealed envelope: (a) preconstruction services fee, lump
sum; (b) CM fee, as a percentage of the Cost of the Work; (c) general conditions, lump sum for a
seven-month construction duration; (d) bonds and insurance, as a percentage of the Cost of the
Work.
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6. Evaluation

Proposals will be scored out of 100 points: Firm Qualifications 20; Proposed Team 20;
Preconstruction Approach 15; Construction Approach and Schedule 15; Safety 5; Small and
Local Business Participation 5; Fee 20. The County may interview the top three firms.

7. Required Forms

Form 1, Proposal Signature and Addenda Acknowledgment. Form 2, Non-Collusion Affidavit.
Form 3, Fee Proposal Form. Form 4, Responsible Contractor Verification of Compliance (Minn.
Stat. 16C.285). A proposal missing a required form may be found non-responsive.
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