LARKSPUR BUILDERS - Proposal to Blue Earth County - March 12, 2024

Why Larkspur
Larkspur Builders has delivered public work across southern Minnesota for 31 years.

Safety: Our Experience Modification Rate is 0.84 (2023), well below the industry average of 1.0.

Relevant experience

Garfield Elementary School Addition, Mankato Area Public Schools. CM at Risk. $8,700,000
GMP. Under construction, completion August 2024.

Blue Earth County Library Renovation. CM at Risk. $6,800,000. Completed 2023.
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Preconstruction approach

Our estimates at schematic design have averaged within 3% of the final GMP on our last ten
CMAR projects.

We hold a subcontractor outreach meeting in the project's county before every bid package and
track participation by package.
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